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We engaged KPMG to support us in the creation of this strategic plan for 
Kyneton District Health (KDH) Service. Alongside this we are developing a 
document that will set out the strategic approach to the proposed future 
amalgamation to benefit all our communities. 

The development of the strategic direction document for KDH was informed 
by two workshops with key stakeholders. Attendees included KDH Board 
members, clinicians and consumer representatives. The focus of the 
workshops was: 

• Workshop 1: Where we are now and what do we want to be?

• Workshop 2: What will get us to where we want to be?

This document presents the strategic goals and objectives that will form 
KDH’s strategic plan for the next three years and beyond. 

A Clinical Services Plan (CSP) has previously been developed to guide the 
more detailed direction for clinical services that are most relevant to meeting 
the future requirements of the community served by Kyneton District Health 
(KDH). This document has been informed by the CSP. 

It is expected that this strategic planning document will be used in conjunction 
with the Clinical Services Plan to further develop services at KDH. 

This strategic planning document is informed by the CSP. It is structured as 
follows: 

1. Development of the strategic plan: this section provides an overview of  
how the plan has been developed

2. Growth and integration – informing our strategic direction: these two 
themes are key drivers for the broader strategic plan. This section defines 
these in more detail. 

3. Strategic Goals, Objectives and Actions: this section outlines the key 
identified goals, their strategic objectives, and the actions required to 
achieve these.  

Background [this page is to help the Board with the context – after the plan is 
finalised this page could be changed to be more reader friendly]

Kyneton District Health Strategic Plan

Development of this strategic plan

Approach to the development of the strategic plan

Structure of this strategic plan 

Clinical Services Plan 
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Kyneton District Health Strategic Plan

Core purpose, strengths and challenges

We considered the key strengths and weaknesses associated with our current services. The key themes are outlined below, and have been used 
to inform the development of our strategic goals and objectives for the next three years. 

Strengths Challenges 

 We deliver high quality care guided by the Best Care Quality 
Framework.

 We deliver our patient, community and organisation objectives in a 
financially sustainable way. 

 We actively seek input from consumers and continue to find ways to 
connect and engage with our community. 

 We have a respectful and collaborative leadership team that creates a 
positive experience for all. 

 We have a positive team environment where our staff feel proud, 
valued and empowered.

 We recognise the challenges in maintaining recent organisational 
momentum and growth. 

 Changing government requirements and regulatory environments are 
impacting our day to day operations, in addition to the current and 
increasing burden of regulatory compliance.

 We would like to improve engagement and involvement from local doctors 
for our key future priorities.

 We need digital and capital resources to achieve our aim of expanding 
clinical services and partnerships. 

 Our clinical services teams need to see sufficient patients to maintain 
viability, safety and expertise.

“KDH will provide a high quality, local health and wellbeing service that meets the needs of the community, and encourages active
participation of its consumers in service delivery”

Core Purpose 
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Achieving our core purpose is driven by our focus on Best Care.  ‘Best Care’ at Kyneton District Health underpins all the 
components of  KDH strategic, quality and governance systems. Our ‘Best Care’ goals and objectives define how we aim to provide 
the best possible quality of care, and are the practical expression of our quality framework.  

What we call ‘Best Care’ is: 

‘Achieving the Best Outcomes (Effective & Safe) – Everyone Working Together to provide the Right Care (Appropriate & Integrated) for Every Person, 
Every Time (Person-centred).’  

For administration and support service staff, ‘Best Care’ is embedded in their roles through the following statement: 

‘Our role is to support Best Outcomes by Working Together, giving the Right Service for Every Person, Every Time.’

Our Best Care Goals are outlined in the table below. Our commitment to these Goals is at the heart of our service delivery, and underpins the delivery of 
our Strategic Goals. 

Kyneton District Health Strategic Plan

Best care

BEST CARE GOALS
PERSONAL SAFE CONNECTED RIGHT

• Care and services are designed 
and delivered to be responsive, 
respectful and sensitive

• Care and services are designed and 
delivered to minimise the risk of 
harm 

• Care provided is accessible, timely, 
consistent and coordinated 

• Care provided is right for each 
person and based on the best 
available evidence and 
knowledge. 

These goals are translated for everyday use: what staff will provide & what patients can expect
• Patients are involved in a 

meaningful way in decisions 
about their care and respected for 
their preferences. 

• Family and friends are partners 
in the patient’s care

• We respect difference and treat 
all with compassion and respect

• Our systems are designed to provide 
safe care for patients, family and 
carers. 

• When something goes wrong, we 
take action to prevent it happening 
to someone else.

• Patients will get coordinated care at 
the right time

• We work together to develop 
understanding and coordinated care

• We work hard to establish clear, 
consistent communication between 
staff and patients 

• Care provided is appropriate and 
right for that person.

• Care is provided according to 
policies and procedures based on 
best available evidence & 
knowledge

• Safety and quality data is 
collected and analysed to 
improve care. 

BEST CARE GOVERNANCE PILLARS – the support platform assisting our people to create & support Best Care 
Consumer Engagement Planning, Leadership and Resources Effective Workforce Quality & Risk Monitoring, 

Compliance & Improvement 
OUR PEOPLE - create and support our purpose.  We recruit staff with characteristics that match our organisational Values:

Respect Integrity Compassion Accountability Excellence Innovation Responsiveness
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The local population is increasing, with their health needs becoming more complex, and our services need to expand to deliver this care. We also 
know that if we grow as an organisation this greater scale will improve our economic strength for the future. To achieve these aims we have 
identified opportunities for growth within existing services as well as developing new services. A larger, stronger KDH will also increase our 
potential to build partnerships with other health providers to further expand services for local people over time. 

We will grow our: 

• Inpatient services including surgery and day surgery

• Urgent care centre 

• Healthy Mind & Movement program 

• Community services including community palliative care 

• Tree House

• Maternity services.

We will develop:

• A dedicated regional care coordinator/care navigation service

• Chemotherapy services in the local area

• Low-level rehabilitation (this will need further analysis to determine 
whether inpatient or community based)

• Federally funded aged care packages 

• Increased use of virtual clinics to connect us to Regional centres.

Our 2018-2021 strategy considered the following: 

Growth and expansion of services
Kyneton District Health Strategic Plan

The clinical services 
plan 

• Growth and expansion of services should be
guided by the clinical services plan. 

Community input

• We will actively seek input from consumers 
and create opportunities to hear from 
community members to better understand 
what they want and need. 

KDH knowledge and 
expertise 

• Our strategic plan should maintain focus on 
KDH’s core capability as an acute services 
and community provider 

Growing existing services to meet community needs

Developing new services to anticipate community needs 

Macro healthcare 
trends 

• The strategic plan should reflect changing 
healthcare trends and allow for flexibility in 
how and where we deliver services.  
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 Integrated services must be seamless, patient-centred and prevent 
duplication.

 An integrated approach and model requires a willingness to refer 
consumers to other appropriate services.

 Better utilisation of technology to simplify our delivery of services.

 A positive culture of collaboration at a staff and organisational level which 
can build on our current strengths.

 Services offered within KDH that demonstrate strong links already, such 
as community nursing programs.

 Services provided by agencies and tertiary hospitals with greater 
technological capacities to allow patients to receive more care locally.

 Services that are relatively difficult and complex e.g. some mental health 
services and drug and alcohol services. 

 Services that are increasing as a result of growing demand, including those 
driven by chronic disease and an ageing population. 

 Services that will result in better and more productive use of our buildings 
and facilities. 

Integrated care approach 
Kyneton District Health Strategic Plan

Improve how we work with local GPs to increase 
referrals to services provided 

Trusting relationships with service and care 
providers 

Strong communications within KDH, and with our 
community and external service providers

Transparency of roles so all staff are clear about 
their responsibilities

A dedicated care navigation process to improve 
coordination of care

Opportunities for front-line staff to build their 
knowledge on services offered within KDH and 

within the local area 

To deliver the changing, and increasing, needs of the population we believe we will need to develop an integrated approach to the delivery of 
our services. This will help deliver services at greater scale as we work with more local partners.

What does an integrated approach look like for KDH? How will KDH collaborate with others to integrate services?

What services should be integrated?
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We have taken the KDH best care approach together with the need for growth to meet increasing demand for our services as 
essential components for our strategy. This approach will be implemented with an increased emphasis on the delivery of integrated 
services to meet rising, and more complex, population needs. Underpinning this, and at the heart of our Strategy are four goals that 
will be the foundation for KDH’s strategic direction in the next three years . 

Kyneton District Health Strategic Plan

1. We will expand existing and develop new 
services that reflect the changing needs of 

our community 

3. We are committed to maintaining and 
improving the quality of our services through 
rigorous performance monitoring, reporting 

and staff development

We will provide the 
right care and the 
right services for 

every person, every 
time.

Strategic Goals to deliver our core purpose

2. We will collaborate within KDH and 
externally with partner organisations to 

collectively serve the needs of our 
community

4. We will improve the efficiency and 
effectiveness of our services, through 

better utilisation of infrastructure and 
technology.  



Strategic goals, 
objectives and 
actions
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Goal One: We will expand existing and develop new services that reflect the 
changing needs of our community 

Kyneton District Health Strategic Plan
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We will expand existing and develop new services that reflect the changing needs of our community 

We have identified that growth and expansion of services, reflecting the needs of our community, is a key strategic goal for 2018-21. Success in this 
area will continue to reinforce our financial sustainability and our status as a leading provider of health services in our community. An increased 
volume of services should also lead to an increased ability to offer the right care, at the right time, in the correct way. We need to determine which new 
or existing services should be invested in based on our strengths and community requirements. The following three strategic objectives have been 
identified to support the achievement of this overarching goal to best reflect our community needs. 

We will identify services for growth and 
expansion

We have identified the need to grow a number 
of current services, whilst also introducing a 
number of new services to meet community 
need. Priority services for growth are: 

• Inpatient services
• Urgent care centre
• Healthy Mind & Movement 

program
• Community services
• Maternity services

New services will include:
• Care navigation service
• Chemotherapy/oncology
• Low level rehabilitation;
• Federally funded aged care 

services;
• Virtual clinics; 

The services will be dependent on: 
• any partnership model that is developed to 

increase collaboration across the region; 
• resource and demand constraints affecting 

the provision of services; and
• augmented capability.

We will develop and implement a 
communication strategy

To make sure our community maximises the 
benefit from the services we offer and expand, 
we need to develop a clear, informative and 
positive communication strategy. 

Our communication strategy will seek to 
improve our community’s awareness of current 
service offerings. Our communication strategy 
will also target service providers, such as GPs, 
to make sure they better understand the full 
breadth of KDH services to ensure that all 
community members have access to the right 
care. 

We should also engage our community in the 
decision-making process and development of 
new services. This will ensure that our service 
offerings reflect the needs and demands of our 
community beyond our assumptions. 

We will create a single access point and 
improve service navigation

One of the key deficiencies of our health 
service is the lack of community awareness 
about what we offer. Our community do not 
always have a clear understanding of who the 
right person is to contact to receive the right 
care. 

To address this, we will need to consider the 
best option to improving consumer access to 
services and understanding of the service 
offerings within the region to ensure that 
people receive the right care in the right place 
from the right people. 

The introduction of a regional care navigator 
would achieve this. The role would: 
• provide our community with a clear access 

point to services;
• act as a one stop resource that directs 

people to the right services; and 
• potentially provide a triage service.
We will need to consider resource availability 
in identifying the best solution. 

Our proposed actions to achieve the above strategic objectives are outlined on the next page. 
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Goal One: We will expand existing and develop new services that reflect the 
changing needs of our community 

Kyneton District Health Strategic Plan

< 1 Year 1 - 3 Years 3 + Years 

We will identify 
services for growth 

and expansion

If we believe that this will benefit our 
community, we will identify the available 
virtual technology options for delivering 
virtual clinics.

We will need to consider partnership 
requirements for service delivery. We 
need to make sure this aligns with 
concurrent work being completed relating 
to collaborative approaches in Goal Two. 

We will seek to confirm services for 
growth and investment that meet 
community need and demand, including 
new and existing services. 

Should we proceed, we will undertake a 
virtual clinics trial for the delivery of 
services. 

Review technology required and develop 
implementation plan (aligning with Goal 
Four) 

Early growth priorities for review are: 
• Inpatient services
• Urgent care centre
• Healthy mind program
• Community services
• Maternity services
Priority to develop new services are:
• Care navigation service
• Chemotherapy/oncology
• Low level rehabilitation
• Federally funded aged care services
• Virtual clinics
This action will include analyses of 
demand through active community 
consultation, the preferred model of care, 
including safety, quality and operational 
considerations 

We will prepare business cases for 
services to be expanded on a priority 
basis. 

We will complete business cases for all 
services proposed for 
expansion/investment. 

Based on priority, services identified for 
expansion or investment will begin 
implementation. We expect that this 
process will include (as a minimum):
• Appointment of a relevant project 

officer
• Development of clear implementation 

plans for each service
• Recruitment 
• Infrastructure requirements
• Obtaining required funding. 

We will commence operation of new 
services based on chosen priority that 
reflect community needs. 
We expect that existing services to be 
expanded may be able to implement 
changes sooner than new services, and 
potentially within the first year of the 
strategic plan. 

We will evaluate the development and 
implementation of the new and expanded 
services against community demand and 
need. 

We will consider the delivery of virtual 
clinics based on emerging trends and the 
needs of our community at the time. 
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Goal One: We will expand existing and develop new services that reflect the 
changing needs of our community 

Kyneton District Health Strategic Plan

We will consult with our community to 
better understand their level of awareness 
of our service and their needs. 

We will implement the chosen option if 
adequate funding and support is achieved. . 

We will update our communication 
strategy in response to community input. 
This will consider what information is 
disseminated, who within our community 
requires the information and in what 
medium they will receive the information. 
Our strategy will consider traditional and 
new mediums, including social media. To 
reflect resourcing constraints, it would be 
expected that implementation of our 
overall strategy would focus on priority 
requirements in the first year.

We will create a 
single access point 

and improve 
service navigation

We will develop 
and implement a 
new community 
communication 

strategy

We will identify the best model for care 
navigation option to enable all members of 
the community to receive the right care at 
the right time with ease. This will be done 
through active community consultation. 

We will continue to implement 
communication strategy actions and ensure 
these continue to reflect emerging 
healthcare trends and community needs.  

We will evaluate the effectiveness of our  
communication strategy through 
community feedback and seek to embed the 
strategy into business as usual. 

We will identify funding requirements for 
the chosen option and develop an 
appropriate business case.

The effectiveness of the chosen option will 
be evaluated: to assess whether access and 
general awareness of KDH services has 
improved. 

We will continue to improve the operation of 
the chosen options based on the outcomes of 
ongoing evaluation, particularly via 
community feedback, and performance 
monitoring. 

We will update our communication strategy 
based on changes to our service offerings, 
collaboration with partners in the region 
and other changes implemented in line with 
this strategic plan. 

< 1 Year 1 - 3 Years 3 + Years 
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Goal Two: We will collaborate within KDH and externally with partner 
organisations to collectively serve the needs of our community

Kyneton District Health Strategic Plan

We will collaborate within our organisation and externally with partner organisations to collectively serve the needs of our community
One of our key strategic goals is to provide a collaborative service across the region for our community. This does not mean that we provide all 
services required but we will work more collaboratively with other providers to ensure that all our community members have access to the care they 
need. We expect that this will involve the establishment of key partnerships with other organisations in the region, which may include larger regional 
acute hospitals as well as smaller local community health services. A successful collaborative care model would mean that our consumers receive 
seamless, patient-centred care across health services provided in the region. We will remain committed to the Shire’s wellbeing plan and will continue 
to seek to improve the care experienced by members of our community. 

We will investigate how we can best collaborate internally and 
externally to improve the experience of our community

To best meet the needs of our community, and to provide a holistic 
service offering, we will need to collaborate more with other 
organisations in the shire that complement our own strengths and 
existing services. 

To do so, we will conduct an evaluation of our own strengths and 
gaps within our service provision. This will inform what an effective 
partnership would look like, and what the benefits of the partnership 
would be for us. For this reason, partnership considerations will be 
informed by the decisions made relating to the growth and expansion 
of services. 

We expect that we will continue to provide the services that we excel 
at, whilst working with other providers to complement these services 
and to address gaps in our health service continuum.  

Ultimately, this will ideally ensure that all consumers will have 
access to the right care, at the right time, by the right people. 

We will define a preferred collaborative care approach that best meets 
the needs of our community 

We will need to consider a number of parameters when determining which 
collaborative care model will be most effective. These will include: 

• How will our community benefit from the proposed model? 
• Who will be the lead partner in the provision of services? 
• Will the model include one or more organisations? 
• Will the model require staff to move across organisations? 
• Will financial considerations be part of arrangement? 
Once these parameters have been considered, we will need to determine 
what type of collaborative care model will best meet our needs and those of 
our community, and how this will be implemented. 
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This section is continued on the next page 
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Goal Two: We will collaborate within KDH and externally with partner 
organisations to collectively serve the needs of our community

Kyneton District Health Strategic Plan

We will support greater staff and organisational collaboration

To make sure our collaborative care approach is a success, our staff 
and related organisations will need to work towards a truly collective 
and unified working arrangement.  

It is critical that our collaborative care approach actively incorporates 
the roles and responsibilities of general practitioners. Although they 
may not become a formal part of a collaborative care model, they will 
be critical to ensure the arrangements are effective and best serve our 
community. 

Our collaborative care approach will have a key focus on frontline 
staff. Historically, collaboration has occurred at a more 
senior/executive level within organisations in the region. Avoiding a 
competitive mindset and silos within our organisation and across the 
Shire is key. St
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We remain committed to the Shire-wide community wellbeing plan

We will remain a key contributor to the Shire wide community wellbeing 
plan. As part of developing the community wellbeing plan, it will be 
important that we collaborate with participants of the plan to agree on a 
standard definition of wellbeing for our region. 

We will make sure that participation in the community wellbeing plan aligns 
with our commitment to building a more collaborative care system across 
the region. 

Future iterations of the plan should consider the development of a wellbeing 
precinct and the role of health prevention services within our community. 

We will collaborate within KDH and externally with partner organisations to collectively serve the needs of our community
One of our key strategic goals is to provide a more collaborative service across the region for our community. This does not mean that we provide all 
services required but we will work more collaboratively with other providers to ensure that all our community members have access to the care they 
need. We expect that this will involve the strengthening (and where necessary, establishment) of key partnerships with other organisations in the 
region, which may include larger regional acute hospitals as well as smaller local community health services. A successful collaborative care approach 
would mean that our consumers receive seamless, patient-centred care across health services provided in the region. Aligning with this approach, we 
remain committed to the Shire’s wellbeing plan and will continue to seek to improve the care experienced by members of our community. 
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Our proposed actions to achieve the above strategic objectives are outlined on the next page 
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Goal Two: We will collaborate within KDH and externally with partner 
organisations to collectively serve the needs of our community

Kyneton District Health Strategic Plan

We will investigate 
how we can best 

collaborate 
internally and 
externally to 
improve the 

experience of our 
community

We will define a 
preferred 

collaborative care 
model that best 

meets the need of 
our community

Informed by the decisions made to 
achieve Goal One, we will identify which 
services cannot be comprehensively 
provided by us alone. 

We will assess which organisations are 
best placed to provide each service. 

We will map services provided by 
organisations across the shire. 

Based on this analysis, we will identify 
which services should be provided 
through a collaborative approach either 
within KDH, or with external health 
services, to best meet the needs of the 
community. 

We will identify potential partners in the 
region to collaborate with to provide a 
broader service offering to our community. 

We will develop a collaborative partnership 
agreement with selected complementary 
services and a unified implementation plan. 
We expect that some of these will be more 
straight forward, whilst others will be more 
complex, dependent on the services 
provided and our partner involved.

We will evaluate the effectiveness of the 
development and implementation of our 
collaborative care approach through 
consultation with our partners and 
community input. 

With the input of our community and partner 
organisations, we will continue to update the 
model to ensure it remains reflective of 
community needs and emerging healthcare 
trends. 

We will identify our preferred collaborative 
care approach, informed by the services in 
scope. (Goal One). 

< 1 Year 1 - 3 Years 3 + Years 

Work completed for this objective will 
directly flow into the following objective.
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Goal Two: We will collaborate within KDH and externally with partner 
organisations to collectively serve the needs of our community

Kyneton District Health Strategic Plan

We will support 
greater staff and 

organisational 
collaboration

Through consultations with community 
members, internal staff and external health 
organisations, we will identify and  
prioritise services that require improved 
collaborative working arrangements. 

We will develop our internal collaboration 
objectives based on which services we will 
provided in the future and our preferred 
collaboration approach.

We will develop a program designed to 
improve collaboration across the region. 
This will leverage insights from community 
consultations and service gaps identified. 
This should also be incorporated into staff 
development objectives in Goal Three. 

< 1 Year 1 - 3 Years 3 + Years 

We are committed 
to the Shire wide 

community 
wellbeing plan

To prevent duplication, we will ensure that 
our ongoing participation in the community 
wellbeing plan aligns with outputs of Goal 
Two. 

In conjunction with relevant organisations
across the Shire, we will continue to 
participate in, and improve the wellbeing 
plan for the region. 

We will actively implement the relevant 
actions of  the community wellbeing plan. 

We will evaluate the impact and 
effectiveness of the plan annually through 
community and staff consultations.  

We will amend the plan based on the 
insights gained through the evaluation and 
community consultations. 

We will ensure that our definition of 
‘wellbeing’ aligns with that of the wider 
community and health organisations 
within the shire. 

We will continue to evaluate the impact and 
effectiveness of the plan annually through 
community and staff consultations.  

We will continue to amend the plan based on 
the insights gained through the evaluation 
and community consultations. 
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We are committed to maintaining and improving the quality of our services 
We recognise the effort required to maintain high quality services and the initiatives required to make this happen. In line with emerging healthcare 
trends, we have identified a need to focus on patient outcomes as a measure of success. We are committed to maintaining and improving the quality of 
our services through rigorous performance monitoring, reporting and ongoing staff development. We will continue to welcome feedback from our 
community and staff members to ensure that we are operating at an optimal standard. Ultimately, every consumer should have access to the right care, 
from the right people, at the right time, and in the right way. 

We will strengthen our current 
performance monitoring and reporting

To ensure that we continue to provide high 
quality services, it is essential that we have a 
comprehensive and consistent approach to 
measuring the quality of our services. This 
should involve internal input from our staff 
and external input from consumers and our 
broader community. 

To first understand where improvement is 
required, we will conduct a baseline analysis 
which will involve the following: 

• A comprehensive review of all our services 
to understand current performance

• Informed by the review, develop a range of 
key improvement goals across services

• Build upon and strengthen current 
performance and monitoring frameworks 
to target improvement opportunities as 
effectively as possible

We will actively seek consumer involvement 
and input in monitoring performance of our 
services

We will actively involve our consumers in the 
performance monitoring and review of our 
services. This will ensure that we are not making 
assumptions about what our community wants 
or needs, but rather hear from them directly on 
where service improvements are required. 

We will have greater consumer involvement by 
implementing the following processes and 
protocols: 

• Broadening community representation in 
governance of the health service

• Introducing minimum community 
representation requirements

• Monthly performance reporting to the 
community

• Continue to focus on patient experience as a 
key driver of improvement

We are committed to the development of 
our staff 

We recognise that ongoing staff development 
is critical to maintain and improve the quality 
of our service delivery. We will seek to roll-
out a comprehensive staff development 
program which will focus on the following 
areas: 

• Ongoing staff training to maintain skills in 
relevant areas

• A program of peer development, to 
maximise current staff expertise 

• A positive culture of celebrating 
achievement

• Identification of staff champions to guide 
overall development programs

• Continued environment scanning to keep 
up to date with best practice service 
delivery and technology opportunities
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This section is continued on the next page 

Goal Three: We are committed to maintaining and improving the quality of our 
services through rigorous performance monitoring, reporting and staff development



19

DRAFT
Goal Three: We are committed to maintaining and improving the quality of our 
services through rigorous performance monitoring, reporting and staff development

Kyneton District Health Strategic Plan
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We will use patient outcomes as a measure of health service 
performance

To introduce patient outcomes as a measure of effective performance 
successfully will require a range of considerations, including: 

 Defining and agreeing the key patient outcomes that will be used to 
measure effective performance and drive healthcare improvement, 
based on a detailed understanding of population health drivers and 
the needs and quality expectations of our community; 

 A consistent and standard understanding of how patient outcomes 
will be used to drive improvement across the catchment; 

 How will patient outcomes be measured and recorded across health 
services in the organisation; and

 How will we, as a service provider, be held to account against the 
results achieved. 

Outcomes data will be used to guide future service delivery

Following the successful introduction of a patient outcomes based 
approach to measuring performance, we will use the data obtained from 
these measures to identify opportunities for improvement. We have 
identified a number of key focus areas going forward: 

• Chronic disease management: outcomes data will be used to design 
better pathways of care and make sure services are collaborating 
effectively

• Continuous improvement: data will be used to inform services of 
their performance and identify opportunities for improvement

• Care continues to meet the needs of our community: data will be 
used to make sure that our services remain relevant. 

We are committed to maintaining and improving the quality of our services 

We recognise the effort required to maintain high quality services and the initiatives required to make this happen. In line with emerging healthcare 
trends, we have identified a need to focus on patient outcomes as a measure of success. We are committed to maintaining and improving the quality of 
our services through rigorous performance monitoring, reporting and ongoing staff development. We will continue to welcome feedback from our 
community and staff members to ensure that we are operating at an optimal standard. Ultimately, every consumer should have access to the right care, 
from the right people, at the right time, and in the right way. 
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Our proposed actions to achieve the above strategic objectives are outlined on the next page. 
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Review current monitoring and reporting 
frameworks to identify opportunities for 
improvement in how our performance is 
measured. 

Based on feedback from our staff, we will 
develop an annual staff development plan
that meets their wants and needs. This will 
be tested with staff representatives prior to 
implementation. 

We will enhance 
our current 

performance 
monitoring and 

reporting of 
services

We are committed 
to the development 

of our staff 

We will conduct a performance review of 
our services to gain a clear understanding 
of our base-line quality performance. 
understand a clear baseline of service 
quality

We will conduct an annual review of staff 
learning requirements and the staff 
development plan to ensure that it remains 
relevant and useful for our staff. 

We will develop clear key performance 
indicators to measure quality 
improvement in collaboration with 
internal staff, consumers and the broader 
community. 

We will continue to monitor our 
performance in line with developed 
frameworks. 

We will continue to monitor our quality 
performance in line with our developed 
frameworks. We will continue to implement 
ongoing improvement initiatives based on 
identified opportunities for improvement
and opportunities for community input. 

We will consider opportunities to 
incorporate patient outcomes into 
performance monitoring frameworks – in 
line with the strategic objective on the next 
page. 

We will undertake a review of staff 
learning requirements through consultation 
with all levels of the organisation. This 
will also be informed by the outcomes of 
Strategic Goal One and Two. 

We will continue to implement ongoing 
improvement initiatives based on identified 
opportunities for improvement. The key 
performance indicators will be reviewed 
biannually to ensure they remain relevant to 
the community needs and emerging 
healthcare trends. 

We will clearly communicate the staff 
development program objectives to all staff 
and the opportunities available to them to 
be involved. 

We will consider the need to appoint a 
learning program officer following the 
identification of staff needs and the 
development of a staff development plan. 

Goal Three: We are committed to maintaining and improving the quality of our 
services through rigorous performance monitoring, reporting and staff development

Kyneton District Health Strategic Plan

We will conduct an annual review of staff 
learning requirements and the staff 
development plan to ensure that it remains 
relevant and useful for our staff. 

< 1 Year 1 - 3 Years 3 + Years 
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We will actively 
seek consumer 

involvement and 
input in monitoring 
performance of our 

services

We will invite consumers to participate in 
decision-making and planning activities. 
This may involve their attendance at key 
meetings, focus groups, interviews, 
surveys etc. 

Based on the successes of year one, we will 
continue to invite consumers to participate 
in our decision-making and planning 
activities to ensure that our services best 
meet community need. 

We will define and agree patient outcomes 
to be used to measure our performance. 
These will be informed by best practice 
literature and community input. 

We will use patient 
outcomes as a 

measure of health 
service 

performance

We will implement the appropriate 
infrastructure and processes to measure 
patient outcomes appropriately and 
anonymously.  This will include 
considerations relating to data collection, 
storage and sharing. 

We will develop a communication plan to 
convey to our staff, consumers and the 
broader community as to how patient 
outcome measures will be used to measure 
the quality of our performance. 

We will develop a clear framework for how 
patient outcome measures will be used to 
measure the quality of care and drive 
service improvement. 

We will use the patient outcome measures 
and framework to monitor our performance, 
maintain accountability and identify 
opportunities for service delivery 
improvement. 

Goal Three: We are committed to maintaining and improving the quality of our 
services through rigorous performance monitoring, reporting and staff development

Kyneton District Health Strategic Plan

Outcomes data will 
be used to guide 
future service 

delivery

Based on the successes of the previous years 
we will continue to invite consumers to 
participate in our decision-making and 
planning activities to ensure that our services 
best meet community need. 

Following the successful implementation of 
patient outcome performance, we will utilise 
this data to guide the delivery of future 
services. 

< 1 Year 1 - 3 Years 3 + Years 
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We will improve the efficiency and effectiveness of our clinical services to ensure that every person has a positive experience 

We have identified a range of opportunities to improve the efficiency of our service delivery. We believe that success in this area will assist us to 
maintain our financial sustainability, improve the experience of our consumers receiving care, and better utilise our current infrastructure. This should 
be considered alongside Goal Three. 

We will identify opportunities to 
improve clinical service 
efficiency

To improve clinical service 
efficiency, it is imperative to first 
understand our current baseline 
performance. To do so, we will 
conduct an audit of our current 
services to understand our key 
metrics, such as waiting times, 
time to discharge, and staff 
utilisation. 

Once our baseline performance is 
better understood, we can begin to 
identify opportunities to improve 
the efficiency of our current 
processes and services. 

We expect that these opportunities 
will most likely lie within low 
complexity surgery and staff 
administrative tasks.. 

Improve use of technology 

Technology will be key to 
improving the efficiency of our 
service delivery. We will review 
our current use of technology and 
identify opportunities for greater, or 
more effective use of technology. 

We have identified telemedicine as 
a significant opportunity for us 
going forward. In line with the 
proposed actions for Goal One, the 
introduction of virtual clinics is 
likely to improve the efficiency of 
our service delivery. 

In association with the Loddon
Mallee Rural Health Alliance, we 
will investigate the capabilities of 
electronic records to support the 
integration and coordination of 
care. 

We will maximise the utilisation 
of services to ensure the most 
effective and efficient use of 
infrastructure 

There are opportunities to improve 
our utilisation of existing 
infrastructure. Specific areas for 
improvement include: 

• Bed utilisation

• Theatre utilisation

• Urgent Care 

We expect that our planned growth 
and greater collaboration with 
other organisations in the region 
will naturally improve our 
efficiency and effective utilisation 
of existing infrastructure, and 
therefore this objective is 
interdependent with Goal One. 

We will investigate options to 
strengthen shared services

We currently conduct our own 
corporate services (i.e. payroll, 
financial management and 
reporting, HR etc.). Most other 
small health services continue to 
do the same, and as a result,  
there is the potential for a 
central service. If executed 
successfully, this would provide 
the opportunity to deliver better 
solutions through scale. 

In addition, we will also 
investigate our options for 
providing clinical services in 
conjunction with partners to 
realise efficiencies. This would 
be considered in line with Goal 
Two. 

Goal Four: We will improve the efficiency and effectiveness of our services, through 
better utilisation of infrastructure and technology.  

Our proposed actions to achieve the above strategic objectives are outlined on the next page. 



23

DRAFTKyneton District Health Strategic Plan

Informed by the review, we will identify 
and prioritise key areas to target to 
improve clinical service efficiency.  

We will identify 
opportunities to 
improve clinical 
service efficiency

We will maximise 
the utilisation of 

services to ensure 
the most effective 

and efficient use of 
infrastructure 

We will undertake a review of our current 
services against efficiency measures. This 
will establish a current performance 
baseline.

We will continue to monitor utilisation of 
infrastructure to ensure awareness of spare 
capacity availability. 

We will review the utilisation of existing 
infrastructure and identify underutilisation and 
spare capacity available.

We will develop initiatives to improve 
efficiency in the identified areas in 
conjunction with community input. 

We will review effectiveness of initiatives 
against performance baseline. We will 
adjust the baseline as required. 

We will amend the initiatives on an 
ongoing basis to meet the changing needs 
of our organisation, our community, 
emerging healthcare trends, and to reflect 
progress against Goals One and Two. 

In line with Goal One, we will conduct a 
demand analysis to determine how the 
areas of growth will affect our utilisation 
of infrastructure. 

We will review and identify opportunities 
for improved marketing to increase patient 
demand and attract the necessary 
workforce. This will involve the 
identification of our competitive advantage 
and alignment with the staff development 
objectives in Goal Two. 

Upon completion of demand analysis, we 
will identify remaining expected 
underutilisation. This will inform targets 
for increasing demand for services. 

We will ensure that spare capacity is used 
as part of the collaborative care model to 
ensure that organisations across the region 
benefit from available capacity, in line with 
Goal Two. 

Goal Four: We will improve the efficiency and effectiveness of our clinical services 
through improved utilisation of infrastructure and technology.  

We will amend the initiatives on an ongoing 
basis to meet the changing needs of our 
organisation, our community, emerging 
healthcare trends, and to reflect progress 
against Goals One and Two. 

< 1 Year 1 - 3 Years 3 + Years 
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We will improve 
the use of 

technology

We will investigate 
options for shared 

services

We will review our current use of 
technology and identify opportunities for 
improvement and further use. 

We will align the technology review to the 
introduction/expansion of existing services, 
so that new services are considered in line 
with new technology options. 

We will develop a collective model for 
shared services across health services in the 
region.

We will test the interest of health services 
in exploring options for realising 
efficiencies across corporate and clinical 
services. 

We will trial the shared services model in 
one area/unit. 

We will develop a business case to 
implement a shared service model, aligning 
with actions identified in Goal Two. 

We will review the success and viability of 
the model and make the necessary 
amendments to the collective model. 

We will expand the shared services model 
across all relevant services  should the trial 
prove successful.

Using the outcomes of the analysis, we will 
identify technology that could improve the 
quality of our service delivery. This should 
be tested against the views of staff, 
consumers and community members. 

We will develop business cases for 
identified technologies. 

Based on the business cases, we will source 
funding for identified technologies and 
develop appropriate implementation plans. 

Goal Four: We will improve the efficiency and effectiveness of our clinical services 
through improved utilisation of infrastructure and technology. 

< 1 Year 1 - 3 Years 3 + Years 

We will work with the LHMRA to 
investigate what options may be available 
to use EMR to improve coordination and 
integration of care. The outcomes of this 
investigation will contribute to our review 
of technology options in the following 
year. 
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